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*1- Total inventory levels , 2 - Raw material holding , 3- Work in progress ( WIP) levels , 4-
Finished goods holding , 5- Customer return rates ( Okm failures ) , 6-Internal reject rates , 7-
Internal scrap rates , 8- Internal rework rates , 9- Return rates to suppliers , 10- Customer lead
times : From finished goods (domestic & international ) , 11- Customer lead times : From production
(domestic & international ) , 12- Manufacturing throughout times , 13- Production time lost to
machine / tool changeovers , 14- Supplier lead times ( domestic & international ) , 15- Deliveries to
customers that are not on time and in full , 16- Production lost to machine breakdowns

17- Production lost to tool breakdowns , 18- Production lost to materials unavailability |,
19-Preventative maintenance as % of total maintenance time , 20-Deliveries from suppliers that are
not on time and in full , 21- Training expenditure , 22-Formal training by employee category , 23-
Employee suggestions received & implemented , 24- Labour turnover rates , 25- Staff turnover
rates , 26- Management turnover rates , 27- Absenteeism rates , 28- Accident frequency rates
29- Labour unrest downtime , 30- R & D expenditure , 31- Contribution of new products to total
sales , 32- Proportion of sales from products in growing phase of their lifecycle .
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