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ƶƘƐƣ�ŢƘƴƇ�šǇƺŰţſ��ƩŚſŹŵ�ƱŚƸū�ƽŻŚçååî�����
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 � ƽŚƸƫŚſ� ƾƏ� ƱŚƸū� ƽŻŚſƹŹŵƺų� ŢƘƴƇŹŵ� ƱřźŰŝ� ƕƺƣƹçååî�çååí� řŹ� ƾƤǀưƗ� ƾƠƴƯ� ŹŚŧō��ƲǀƯŐţ� źŝ
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�ƩŚſŹŵçååî�ŢƟŚƿ�ƂƷŚƧ�� ��ƾĮŤƀƨƃŹƹ� �� źƯř�Ʋƿř�ƶŬǀŤƳ� �Insolvency� ��èéåƧ�ƲǀƯŐţ�ŢƧźƃ��ƵŶƴƴ
�ƶƬưūŻř�ƱŚƸūŹŵìê�Ţſř�Ƶŵƺŝ�ƱŚưƫō�Źŵ�ŢƧźƃ��� 

 �ƝǈŤŗř�ƹ�ƭŚƛŵř���ƹŹŵƺų�ŢƘƴƇ�ŲƿŹŚţ�Źŵ�ƱřźŰŝ�ƲƿźŤĭŹżŝ�ƕƺƣƹ�Ʈƛźŝ��Consolidation������ƂŴŝ�Ʋƿř�Źŵ
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� �ƹŹŵƺų�ƽŚƷŹřŻŚŝ�ŶƃŹ�ƶƘſƺţ�ƶŝ�ŢŞƀƳ�ƱŚƴǀưƏř�ƭŶƗ��
� �ŚƷ�ŜůŚƈţ�ƾƫŚƯ�ƲǀƯŐţ�ƽřźŝ�ƭŻǇ�ƾĮƴƿŶƤƳ�ŵƺŞưƧ 

� �ƱŚĭŶƴƴƧ�ƲǀƯŐţ�Ʋǀŝ�Źŵ�ƾŤƿźƿŶƯ�ƖŝŚƴƯ�Źŵ�ŢƿŵƹŶŰƯ 

� �ŶǀƿŐţ�Ÿųř�ƂŴŝ�Źŵ�šǈƨƄƯ�ŵƺūƹ�@�ŚƷ�ŜůŚƈţ�ƹ�ƭŚƛŵř�>ŚſƹŹŵƺų�ƽƺſ�Żř�ƱřŻ�� 

 �ƩƺƈŰƯ�źŝ�żƧźưŤƯ�ƽŚƷ�ƂŴŝ�ƵĦƿƺŝ���ŚƷ�ƵŻƺů�Żř�ƽŹŚǀƀŝ�Źŵ�ƱřŻŚſ�ƶƘƐƣ��Product-Based����ŶƴƳŚƯ
�ŶƳŹřŶƳ�ƽř�ƶƣǈƗ�ƱřŶƴģ�źŤƄǀŝ�ŜůŚƈţ�ƹ�ƭŚƛŵř�ƶŝ���ƱƺŤƀǀě�ƹ�żƯźţ���ƾƳŚƸū��ƾŤŝŚƣŹ�ŹŚŤųŚſ���źĮƿŵ�ƽƺſŻř

�Ţſř�ƵŵźƧ�ƶƴƿŵŚƸƳ�ƩƺƈŰƯ�ƽŚƷ�ƂŴŝ�ƶưƷ�Źŵ�ľŚŞƿźƤţ�řŹ�ŵƺų�żǀƳ�ƾƸŝŚƄƯ���ŹřŻŚŝ�ƱŚĭŹżŝèê�èå�Żř�ŶƇŹŵ�
�ŵƹŶů�żǀƳ�źţźŝ�ƵŶƴƴƧ�ƲǀƯŐţ�Ūƴě�ƹ�ŹřŻŚŝ�Żř�ƾưǀƳ�żǀƳ�źţźŝ�ƵŶƴƴƧ�ƲǀƯŐţ�ƹŵ���ŶƳŹřŵ�ŵƺų�ƩźŤƴƧ�Źŵ�řŹ�ŹřŻŚŝìê�

�ŶƳŹřŵ�ŹŚǀŤųř�Źŵ�řŹ�ƾƳŚƸū�ƲǀƯŐţ�Żř�ŶƇŹŵ���żǀƳ�ŢŝŚƣŹ���ƵŶƴƴƧ�ƲǀƯŐţ�źƷ�ƽƺſŻř�ŹřŻŚŝ�ƥźţ�Śŝ�ŽŚſř�Ʋƿřźŝ
ƹ�ƵŶƃ�ƹźŝƹŹ�ƽźŤƄǀŝ�ƂƷŚƧ�Śŝ�ŶŝŚƿ�ƾƯ�ƂƿřżƟř�ƵŶƳŚƯ�ƾƣŚŝ�ƱŚĭŶƴƴƧ�ƲǀƯŐţ�ŹřŻŚŝ�šŹŶƣ��� 

 � ŹƺŰƯ� ŶƴƿřźƟ� ƽŚƷ�ƂŴŝ� Źŵ� ŢǀƘƋƹ� Ʋƿř� ŚƯř� �Process Based� ���ƹ� ƭƺǀƴǀƯƺƫō� ƽźĭ� ƶŤŴƿŹ� źǀƔƳ
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� ��Metal Working� ���Ţſř�šƹŚƠŤƯ� ľǈƯŚƧ� ��ƽŶƯōŹŵ�ŢǀƘƋƹ��Returns� ���ƾŤƴſ�ŹƺƏ�ƶŝ�ŚƷ�ƂŴŝ�Ʋƿř
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ƺƃ�ƾƯ�ƝƺƐƘƯ�ŚƷ�ƂŴŝ�Ʋƿř�ƶŝ�ƽŵƹŶƘƯ�ŹŚǀƀŝ�ƱřŹřŸĭ�ƶƿŚƯźſ���ŢǀƟźƓ�ƶƟŚƋř�ŵƺūƹ�ƹ�ƲǀƿŚě�ľŚŤŞƀƳ�ŵƺſ�ƽŚƷŶƳ�
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�ŶƴƴƧ�ƾƯ�ŷŚŴţř�řŹ�ƵŶƴƴƧ� 

 Ʋƿř�Źŵ�ŜůŚƈţ�ƹ�ƭŚƛŵř� ��ŽŚſř�Ʋƿřźŝ�ƽŶƴƿřźƟ�ƽŚƷ�ƂŴŝ�Źŵ�ƵĦƿƺŝ�ƂŴŝ���Process-based� ���ŶƴƳŚƯ
�ƭƺǀƴǀƯƺƫō�ƽźĭ�ƶŤŴƿŹ��Aluminum Alloy Casting� ���ƽżƬƟ� ƹ�ƾƨǀŤſǈě�šŚƘƐƣ�Ŷǀƫƺţ�ƽŚƷŶƴƿřźƟ� �ó�

�ŶſźǀƯ� źƔƳ� ƶŝ�ƽŹƹźƋ�ƶŤƃŸĭ�ƶŝ�ŢŞƀƳó�ƂŴŝ�Ʋƿř� Źŵ�ƽŹřŸĭ�ƶƿŚƯźſ�ƶŝ�ƾƧŶƳř�ƱřŹřŸĭ�ƶƿŚƯźſ� ŚƯř�
�ŶƳŹřŵ�ƪƿŚưţ��� 

 � ƭŚŬƳř� ƱƹŶŝ�Źŵ� ƩƺƈŰƯ� ƽŚƷ�ƂŴŝ� Żř� ƽŹŚǀƀŝ� Źŵ� ŶƯōŹŵ� ƱřżǀƯ� ŵƺŞƸŝ� ƩŚưŤůř� �� ƭŻǇ�ŜůŚƈţ� ƹ� ƭŚƛŵř
�Ţſř�ƞǀƘƋ� ŹŚǀƀŝ�šŶƯŶƴƬŝ� �Ʋƿř� źŝŚƴŝ��� ƵŶƴƿřżƟ� ƾŤưǀƣ�ƽŚƷŹŚƄƟ� ƹ�ŜůŚƈţ� ƹ� ƭŚƛŵř� ƱřŶƤƟ�ƪǀƫŵ� ƶŝ� ��

�ŢƄĭŻŚŝ�ƎſƺŤƯ���ƶǀƃŚůEBIT����Śţ�ƶſ�ƾƏ�ŚěƹŹř�ƹ�Ʋěřĥ���ŚŤƠƳ�ƱŚưǀě�ƺƌƗ�ƽŚƷŹƺƄƧ�ƱŚĭŶƴƴƧ�ƲǀƯŐţ�ŹŚƸģ
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Source : Roland Berger , The Global Automotive Supplier Industry is in urgent need of consolidation 
to regain profitability , Feb. 2010 .  
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